Melrose-Mindoro Board of Education

Regular Monthly Board Meeting

Monday, September 27, 2021-UNAPPROVED
Board President Rick Paisley called the regular monthly meeting to order at 7:00 p.m.  Administrators present:  Superintendent Jeff Arzt, 7-12th Gr. Principal Rick Dobbs, ECH-6th Gr. Principal Corey Peterson.  Board Members present:   Becky Whalen, Jodi Anderson, Kim Sacia, Terry Blaken, Kathy Dunn & Shane Zeman.  All who were present then stood for the Pledge of Allegiance. 
Motion by Sacia, second by Zeman to approve the minutes from the July & August meetings. Motion carried 6-0.

Correspondence:    Betty Kirchner sent a thank you to the district for the annual lunch invitation for retired staff and also commented how nice the school grounds looked.  A thank you note from Paul & Michelle Murray & their daughter Megan Lindely for the plant in memory of Megan’s husband, Derek, who died. 
Administrator’s Report:  Third Friday student count shows an increase of nine FTE’s from the January 2021 count.  Mr. Arzt shared the good news that the district qualified for sparsity aid this year and will receive approximately $267,000 for our first payment and an additional $30,000 later in the school year.  
Homecoming week started today, September 27 and continues all week.   There are many activities and sporting events taking place throughout the week, with the final event, the Homecoming Dance, on Saturday evening.   

In light of COVID-19, the Music department has decided to postpone their trip to Florida and travel to Chicago instead.   
Mr. Arzt, Dan Stetzer, Rick Dobbs and Andrew Simon met with Bray Architects to check on the feasibility of adding a greenhouse and additional Ag classroom space to the building.  Adding just the greenhouse would be a much cheaper option and could be done much quicker.  Both projects will require state approved building plans.
WASB Regional meeting will be held on October 28 at Stoney Creek in Onalaska.  Board members should please contact Mr. Arzt if you are interested in attending. 

The State Superintendent sent to all school districts an email this week notifying them of a statewide food supply shortage and supply chain disruption.  School districts may see a disruption in order amounts and delivery times due to lack of supplies and drivers.  Our food service director has been working very hard to procure food for our students but it is getting more difficult to receive the items ordered.

Open Forum:   Holly Powers spoke briefly and asked the board members why lesson plans are not prepared for special education virtual learners.  There is a gap in this type of planning and Holly is asking to have this issue resolved.

Finance:  Review of the expenditures and receipts through August.  Motion by Whalen, second by Dunn to approve the check summary & vouchers in the amount of $982,339.85.  Motion carried 6-0. There were no budget transfers.

Other Business:


1. The 2020-2021 budget was reviewed.  As of today’s date, there is approximately $310,210 remaining in Fund 10 with very few, if any, bills left to be paid for the 20-21 fiscal year.     
2. The 2021-2022 budget is still very fluid.  Final equalization amounts will not be known until October 15.

3.  District Nurse Tara Tjerstad updated the board with CIVID-19 statistics from last year and this year.  She discussed the difference between the original COVID-19 virus and the new delta variant.   The district will continue to collect data to make decisions based on local numbers.  
4. Motion by Whalen, second by Dunn to approve changes to the 2021-2022 opening plan which included: the continuation of mask mandate and the new testing to stay in school protocol.  Motion carried 6-0.

5. Motion by Zeman, second by Anderson to allow wrestling practices to be held at the former Mindoro elementary gym.  Motion carried 6-0.

6. Motion by Blaken, second by Zeman to approve CLOCworks contract for energy savings at the school.  Motion carried 6-0.

7. Motion by Dunn, second by Anderson to accept the resignation of Assistant Track & Field coach Judy Brauner.  Motion carried 6-0.
8. Motion by Sacia, second by Blaken to hire Nancy Gilligan as Head Drama coach, Sylva Hanson as Assistant Drama coach, Marcus Leland as High School Assistant Girls Basketball coach and Randy Ebert as Academic Decathlon coach.  Motion carried 6-0.

9. Motion by Zeman, second by Dunn to move the November board meeting from November 22 to November 15, 2021.  There is no school November 22-27 and this will allow time for the custodial staff to deep clean the building.  Motion carried 6-0.
10. Motion by Zeman, second by roll call vote to adjourn to Executive Session per WI Statute 19.85 1(c)-Consider Employment, Promotion, Compensation or Evaluation of Personnel at 8:15 p.m.

11. Motion by Sacia, second by Blaken to reconvene to Open Session at 8:45 p.m.  Motion carried 6-0.

12. Motion by Sacia, second by Anderson to adjourn at 8:46 p.m.  Motion carried 6-0.

13. After adjournment, the board members toured the remodeled the high school gym, Jr high gym, auditorium and the Family & Consumer Education classroom. 

Michelle Murray
Recorder of Minutes

